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Energy Research Partnership – Project Initiation Document (PID)
Project Title Here
NB: Please complete this form with support from Steering Group & Project Chair – the draft PID should be

presented and discussed at the first Steering Group meeting, particularly the sections on Comms, Impact & Dissemination. Ensure Project PIDs are always saved on the ERP shared drive.
	
	



	Overview

	Overview of project topic area and existing work in this space


	Context (background)

	Background / related information to the project work


	Aims & objectives

	Aims & Objectives of the Project Work (these are likely to be updated as the project progresses)


	ERP contribution

	ERP’s role within this project work; what is in and out of scope and any links with other ERP project work


	Output and Key Deliverables

	What the project will deliver (e.g. summary paper, presentation, full report, an overview of existing works, a stakeholder map, a roadmap for x etc.)


	Project Impact

	Consider as part of slide park at initial SG meeting / at start of project and once the project has been completed.

Proposed project impact for ERP as a whole, potential impact for Members / member orgs and wider impacts (e.g. for energy system/gov/industry or particular organisations). Refer to impact-effort diagram in comms strategy.


	Communications & Activities

	Consider comms tools and methods with a focus on impact.
What comms support (in-house and external) will be required? Consider/map who you will need to engage with to produce the work. 
Plan for promotion and dissemination of project work – this includes input or support  from SG / Project Chair to create a recipient email list and consider any comms support required.
Refer to the stakeholder engagement strategy and subsequent tools as developed by ERP’s Comms Team Resource.
Project & follow-up activities should be considered at the start of the project but will require updating as the project progresses. Consider, source and record impact and opportunities e.g. to present the work, speak at conferences, be involved in collaborations with others etc.

	Approach & Schedule

	Methodology for how the work will be carried out including timeline for presenting at plenary and final report



	Staffing, Steering Group and wider contributions

	Include Analysis Team Member, Steering Group, Chair and any other external contributors/organisations or collaborators.


	Budget

	Normally 5k per project (may differ) as agreed by Head of Analysis Team.
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